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Covid-19 Committee 
 

24th Meeting, 2020 (Session 5), Thursday 10 December 2020 
 

Covid-19: Social and economic impact of restrictions over winter 
 
 
Introduction 
 
1. At this meeting, the Committee will take evidence from stakeholders within the 
travel and transportation industries on the economic impact of restrictions over winter, 
under agenda item 2. 
 
Background 
 
2. This is the third of the Committee’s meetings at which it will consider the 
Scottish Government’s preparedness for key issues that lie ahead in its response to 
Covid-19. The purpose of this evidence session is twofold.  
 
3. Firstly, the Committee will continue its earlier consideration of the impact that 
restrictions are having on the economy, with a specific focus in this session on the 
travel and transportation industries. This will give the Committee the opportunity to 
consider what difficulties these sectors may face as a result of ongoing restrictions, 
including stakeholders’ views on the level of available business support.  
 
4. Secondly, the Committee will hear views on stakeholders’ preparedness for 
increased travel arising from the upcoming lifting of restrictions from 23 December to 
27 December 2020, including relevant issues, such as management of an increase in 
passenger numbers; management of passengers in a safe manner in the event of bad 
weather; and future concerns regarding managing passengers throughout the 
vaccination roll-out period. 
 
5. The Health Protection (Coronavirus) (Restrictions and Requirements) (Local 
Levels) (Scotland) amendment (no. 6) Regulations 2020 (SSI 2020/415) were laid on 
3 December and modified the principal regulations during the period from and 
including 23 December 2020 to 27 December 2020.  
 
6. According to the Policy Note― 
 
“The Regulations add a new definition of “holiday gathering” and include attending a 
holiday gathering as an exception to the restrictions on gatherings in private dwellings 
and outdoor public places. It also adds gathering as a holiday gathering to the list of 

https://www.legislation.gov.uk/ssi/2020/415/made/data.pdf
https://www.legislation.gov.uk/ssi/2020/415/made/data.pdf
https://www.legislation.gov.uk/ssi/2020/415/pdfs/ssipn_20200415_en.pdf
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reasonable excuse examples for the travel restrictions in Level 3 or 4 areas, or within 
the common travel area. The Regulations also make special provision for travel to or 
from Northern Ireland on 22 December 2020.” 
 
7. The Committee took evidence from the Cabinet Secretary for the Constitution, 
Europe and External Affairs on the draft version of this SSI at its last meeting. The 
Official Report for this meeting was published on the Committee’s webpage. The 
Committee will take the motion on these regulations at its next meeting on 17 
December.  
 
Witnesses 
 
8. At this meeting, the Committee will take evidence from― 
 

• Gordon Dewar, Chief Executive, Edinburgh Airport; 
• Robbie Drummond, Managing Director, CalMac Ferries Ltd; 
• Alex Hynes, Managing Director, Scotland's Railway; 
• Alastair Wilson, Director, Wilson's of Rhu Ltd. 

 
Scottish Parliament Information Centre (SPICe) briefing 
 
9. A SPICe briefing providing background information to inform the session is 
included in the meeting pack as a private briefing (Paper 2). 
 
Previous evidence sessions  
 
18 December 2020 
 
10. The Committee held an evidence session with stakeholders at its meeting on 
18 November. At that meeting, the Committee heard from the following witnesses― 
  

• Dr Liz Cameron OBE, Director and Chief Executive, Scottish Chamber of 
Commerce 

• Matt Crilly, President, National Union of Students (NUS) Scotland 
• Willie Macleod, Executive Director, UKHospitality (Scotland) 
• Dr Maureen Sier, Director at Interfaith Scotland 
• Adam Stachura, Head of Policy and Communications, Age Scotland 

 
11. The Committee’s meeting papers and the Official Report of the meeting have 
been published online. 
 
12. The Committee launched a call for views, to assess the impact that possible 
restrictions over winter could have on individuals, communities, businesses and the 
economy. The call for views closed on 18 November and the Committee received 
submissions from a wide range of stakeholders― 
 

• NUS Scotland 
• UKHospitality (Scotland) 
• Age Scotland 
• Interfaith Scotland 

http://www.parliament.scot/parliamentarybusiness/report.aspx?r=12995&mode=pdf
https://www.parliament.scot/parliamentarybusiness/CurrentCommittees/114991.aspx
https://www.parliament.scot/General%20Documents/202018CVDPublicMeeting_Papers.pdf
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=12959
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• Scottish Chamber of Commerce 
• Scottish Council of Jewish Communities 
• Educational Institute of Scotland 
• Bishops’ Conference of Scotland 
• Police Scotland - Parliament, Government & HMICS Liaison 
• COSLA 
• College of Bishops, Scottish Episcopal Church 
• Samaritans Scotland 
• Evangelical Alliance 

 
13. All written submissions can be found in the papers for the Committee's 
meeting on 26 November 2020.  
 
3 December 2020 
 
14. The Committee took evidence from John Swinney MSP, Deputy First Minister 
and Cabinet Secretary for Education and Skills, at its meeting on 3 December.  
 
15. The Committee’s meeting papers and the Official Report of the meeting have 
been published online. 
 
Written submissions 

 
16. Ahead of this week’s meeting, the Committee received the following written 
submission, which can be found in Annexe A― 
 

• CalMac Ferries Ltd 
• Wilson’s of Rhu Ltd 

 
 
 

Committee Clerks  
8 December 2020

https://www.parliament.scot/Meeting%20Papers/20201126CVDPublicMeetingPapers.pdf
https://www.parliament.scot/Meeting%20Papers/20201203CVDMeetingPublicPapers.pdf
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=12995
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COVID-19 COMMITTEE 
 
REF NO. CVD/S5/ROW/15 
 
SUBMISSION FROM CALMAC FERRIES 
 
1. Background   
 
On 23 March the UK moved to a full lockdown following the pandemic threat posed by 
COVID-19. In response, CalMac reduced its timetable to an Essential Lifeline 
Timetable. In May, the Scottish Government published its Framework for Decision 
Making and Guidance for transport operators and for users of public transport. As 
lockdown requirements eased over the Summer, capacity in our fleet was gradually 
ramped up. In October, the Scottish Government introduced a new 5 level 
system which came into force on 2 November. 
 
Our staff at all levels have responded with professionalism and commitment to support 
our communities and we thank them for showing true CalMac values. 
 
2. Response and Governance   
 
The initial response to the COVID pandemic in CalMac was managed through our 
crisis protocols. This allowed a rapid response with short lines of authority. Decisions 
on network management focussed on compliance with Government instructions. 
 
The crisis approach ensured a rapid near shutdown of the network and managed full 
office closure. As the pandemic progressed through Summer, we developed detailed 
protocols for all our operations. These protocols were based on comprehensive hazard 
and operability studies and covered vessel and port operations, but also dry-docks, 
workshops and office work. Implementation of the protocols ensured a controlled and 
safe continuation of service in accordance with Government guidelines. 
 
The protocols and associated governance structure were brought together in our 
Infection Risk Management System. A system designed to manage pandemics but 
comprehensive enough to respond and address other infection risks in the future. 
 
Our Infection Risk Management System was assessed by DNV GL, an independent 
third-party risk management and quality assurance company, and was awarded the 
readiness statement within their Infection Risk MyCare standard. This external 
validation, a first in the UK Ferry industry, provides confidence to passengers and staff 
that our systems of management and response are robust, designed to minimise risk 
and in accordance with relevant Government and industry guidelines. 
 
3. COVID Impact – Restrictions  
 
From the outset of our COVID response we have instituted strict operational control 
measures and we will continue to operate with the following restrictions: 
 
• Reduction of passenger capacity to enable 1m+ physical distancing  
• Phased loading / unloading and embarking / disembarking  
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• Demarcation of 1m zones onboard and in ports  
• Continuation of current on-board cleaning regimes  
• Restricted passenger waiting space in ports  
• Restricted retail offering available on all major vessels 
 
These restrictions have increased turnaround times in some areas and reduced 
passenger capacity to around 31% across the network. We will continue to operate a 
portion of bookable services on a “turn-up-and-go” basis to accommodate passengers 
who have been unable to make a booking. 
 
4. Christmas Travel Preparations 23 to 27 December  
 
Our Customer Satisfaction Survey measures how our passengers rate their 
interaction with our services at every touchpoint and is conducted continuously.  We 
have used this data to create actionable insights, improve our customer experience 
and refine our customer communications. Despite understandable customer 
concern through the crisis, customer satisfaction has remained high, ranged from 85% 
to 88%.  In 2019 our customer care centre was the first globally to be awarded 
CCA Customer Care Level 7, and this award was reconfirmed during the pandemic. 
 
As we prepare for the easing of travel restrictions between 23 and 27 December, we 
will continue to ensure consistent messaging across all our communications channels. 
We will reinforce Scottish Government guidance and the 7 Rules of Safer Travel to 
remind customers of the importance of adhering to these and will send reminders to 
our passengers to book early to secure the sailings of their choice. 
 
Our Operations Control Centre has plans in place, including route prioritisation 
matrices, to respond to any bad weather or other disruption throughout this period. We 
also actively monitor weather forecasts to ensure service plans are adjusted wherever 
possible and continue to maintain essential services throughout the overhaul process. 
We have gathered market insight which suggests that demand will be less than 
normal, and we are expecting most of our customers during the Christmas period to 
be those visiting family and friends.  We believe that customer demand will be 
accommodated, but we will use heat maps to identify any emerging capacity issues.  
 
5. Preparation for Summer 2021 – Increased Travel  
 
Our Summer timetable will be published on Thursday 17 December. This will see a 
close to normal summer timetable operating across most routes, with a few exceptions 
due to increases in turnaround times. Vessel passenger capacity will remain restricted 
to around 31% due to the requirements of physical distancing. 
 
We are working with the market to gain an understanding of the market and travel 
trends anticipated for 2021.  Consumer research indicates Scotland is the most likely 
holiday destination for Scots in 2021. This will depend on the timing of a vaccine roll 
out to the wider population and the availability of accommodation on the 
Islands. If demand for bookings grows before physical distancing rules are 
reduced, there is a risk that demand could exceed capacity. This could impact the 
speed of economic recovery for our communities.  
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6. Conclusion  
 
We believe that demand will be accommodated over the Christmas travel period. We 
have contingency plans in place if services are disrupted by bad weather.  
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COVID-19 COMMITTEE 

REF NO. CVD/S5/ROW/16 
 
SUBMISSION FROM WILSON’S OF RHU LTD. 

Our Business 

We are a small family run bus and coach operator based in Rhu near Helensburgh 
operating 12 vehicles. Our business was started in 1987 and is now run by myself and 
my brother, the second generation of the family. 

We operate a mix of work providing local bus services, home to school transport, works 
contracts and private coach hire, much of which is tourism related.  

The start of Covid-19 saw our workload decimated. Patronage on our local bus 
services dropped dramatically forcing a major reduction in services, two thirds of works 
contracts stopped, schools closed and day after day we received numerous 
cancellations amounting to a six-figure sum of all our coach work for the normally busy 
summer season, which has continued until this point and beyond. 

Bus 

The Covid Support Grant (CSG) has been most welcome which has protected vital 
rural bus services, assisted to get services back to normal frequency and bring drivers 
back from furlough.  

The CSG is currently due to end on the 17th January and quite simply services are 
unsustainable without this. In the first instance, there is a need to extend this until at 
very least the financial year end. The impact of Covid-19 on bus patronage is such 
that support will likely be required beyond the year end to protect our services and that 
of other operators. 

Social Distancing 

In general, capacity is down to essentially 50% of pre Covid levels. The introduction 
of lock down tiers has had further effects on the drop of patronage. While we have 
remained in Tier 2, we have in the main escaped further drops in patronage on our 
rural services while patronage across Scotland has dropped by a further 10%. While 
social distancing is in place, it is likely that the bus network will require support. 

Government communications are essential as we come out of lock down. People have 
heard a strong message to avoid public transport and avoid coach. We hope that the 
Scottish Government will be pro-active in encouraging people back onto these modes. 

Coach  

The coach sector has been decimated by Covid-19 and has received no specific 
support. Coach operators have either been excluded or have been largely 
unsuccessful in accessing wider funds. The sector is on a cliff edge and without 
support many more operators will cease to trade.  
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From April to October this year we have carried out only 4.2% of the coach work we 
provided in the same period last year. In December this year we have less than 1% of 
the bookings we had in December 2019.  

Christmas Travel Restrictions  

There is a high possibility that the rail network will be stretched throughout the 
Christmas period. Coaches may well be called upon to provide vital transport links in 
terms of supplementing or even replacing rail journeys. 

If coach doesn’t receive support, then it will not be there to carry out this type of role. 
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Covid-19 Committee 
 

24th Meeting, 2020 (Session 5), Thursday 10 December 2020 
 

Ministerial Statement: COVID-19  
 
Introduction 
 
1. At this meeting, the Cabinet Secretary for the Constitution, Europe and External 
Affairs (‘the Cabinet Secretary’), Michael Russell MSP will give evidence under 
agenda item 3. The Committee will take evidence on the policy announcements arising 
from the latest Ministerial Statement on COVID-19, which took place in the chamber 
on Tuesday, 8 December 2020, under this agenda item.  
 
Background 
 
2. On 23 October 2020, the Scottish Government published the Coronavirus 
(COVID-19): Scotland's Strategic Framework, which came into effect on 2 November 
2020. The Scottish Government reviews the latest guidance under the Strategic 
Framework weekly on a Tuesday. Following the Tuesday review, any changes to the 
guidance are published on the Scottish Government’s Coronavirus (COVID-19): 
protection levels - reviews and evidence webpages. 
 
Scottish Parliament’s Information Centre (‘SPICe’): Weekly levels briefing 
 
3. SPICe produces a weekly briefing entitled ‘Weekly levels briefing – COVID-19 
Committee’ (see Paper 4). This provides Members with links to the latest guidance 
and supporting information published by the Scottish Government, in addition to a 
selection of websites providing information on wider health and social and economic 
indicators in Scotland.  
 
Next steps 
 
4. During First Minister’s Question Time on 19 November, the First Minister 
announced that 11 local authority areas were to be moved to level 4 until Friday 11 
December. The review of these levels is therefore expected to be announced in the 
week beginning 7 December. If the Scottish Government intends to implement any 
new measures as a result of the weekly review, draft regulations will be added to the 
agenda and provided to the Committee on Wednesday afternoon.  
  
5. The Committee will next take evidence from the Scottish Government at its 
meeting on Thursday, 17 December 2020. At this meeting, the Committee will take 

https://www.gov.scot/publications/covid-19-scotlands-strategic-framework/
https://www.gov.scot/publications/covid-19-scotlands-strategic-framework/
https://www.gov.scot/collections/coronavirus-covid-19-protection-levels-reviews-and-evidence/
https://www.gov.scot/collections/coronavirus-covid-19-protection-levels-reviews-and-evidence/
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=12951&i=117053
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evidence on the outcome of the Sottish Government’s weekly review of restrictions 
that is scheduled to take place on Tuesday 15 December 2020. The Committee will 
also take evidence on the Health Protection (Coronavirus) (Restrictions and 
Requirements) (Local Levels) (Scotland) Amendment (No. 5) Regulations 2020) (SSI 
2020/400); and the Health Protection (Coronavirus) (Restrictions and Requirements) 
(Local Levels) (Scotland) Amendment (No. 6) Regulations 2020 (SSI 2020/415). 
 

 
Committee Clerks  
8 December 2020 
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COVID-19 Committee 
 

24th Meeting, 2020 (Session 5), Thursday 10 December 2020 
 

Weekly levels briefing 
Introduction 
 
This note provides links to a selection of sites with the latest available data, charts and 
interactive maps on COVID-19 in Scotland, plus wider health and wider social and 
economic indicators. 
 
Supporting information for the Ministerial Statement on 8 December 

• Scottish Government  – latest protection levels and background data for each 
local authority – including basis for decisions as at 8 December. 

SPICe levels information 

• SPICe – blogs on local protection levels and latest available data on testing, 
deaths, hospital admissions, and NHS absences, and blog on protection  (NB 
please open using google chrome). 

Data 
• Public Health Scotland – Daily dashboard (includes daily update, cases by 

neighbourhood, trends and demographics, and data table).  
• Public health Scotland – Wider health impacts dashboard  – includes analysis 

of summary trends (eg hospital admissions, ambulance figures, excess deaths), 
cardiovascular statistics, child health, mental health and pregnancy.  

• Scottish Government four harms interactive dashboard – provides data and 
visuals on a range of indicators relating to the four harms: direct impact of COVID-
19, other health effects, economic effects and social impacts.  

• Improvement Service – Dashboard on economic impacts  in Scotland. 
• Transport Scotland – Information on transport trends and public attitudes 

towards transport for the pandemic period.   

Further background  
• SPICe blogs – links to key sources and timeline.  Scottish Government equality 

evidence finder. 
• Public health Scotland – Open Data includes analysis by age, sex, are and 

deprivation.  And  Weekly report (NB: published Wednesdays).  
• Scottish Government (as at 28 October) – Allocations of Levels to local 

authorities from Monday 2 November (including modelling paper/slide pack). 

https://www.gov.scot/publications/coronavirus-covid-19-protection-levels/
https://www.gov.scot/collections/coronavirus-covid-19-protection-levels-reviews-and-evidence/
https://www.gov.scot/collections/coronavirus-covid-19-protection-levels-reviews-and-evidence/
https://www.gov.scot/publications/coronavirus-covid-19-allocation-of-levels-to-local-authorities-8-december-2020/
https://spice-spotlight.scot/2020/11/02/coronavirus-covid-19-protection-levels/
https://spice-spotlight.scot/2020/11/06/coronavirus-covid-19-in-scotland-latest-data/
https://www.publichealthscotland.scot/our-areas-of-work/covid-19/
https://scotland.shinyapps.io/phs-covid-wider-impact/
https://data.gov.scot/coronavirus-covid-19/
https://scotland.shinyapps.io/is-covid-economic-impact
https://www.transport.gov.scot/publications/
https://spice-spotlight.scot/2020/11/06/coronavirus-covid-19-constituency-support-updated-19-march-2020/
https://spice-spotlight.scot/2020/11/06/timeline-of-coronavirus-covid-19-in-scotland/
http://www.equalityevidence.scot/
http://www.equalityevidence.scot/
https://www.opendata.nhs.scot/dataset/covid-19-in-scotland
https://beta.isdscotland.org/find-publications-and-data/population-health/covid-19/covid-19-statistical-report/
https://www.gov.scot/publications/coronavirus-covid-19-allocation-of-levels-to-local-authorities/
https://www.gov.scot/publications/coronavirus-covid-19-allocation-of-levels-to-local-authorities/
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Simon Wakefield and Andrew Aiton 

SPICe Research 
8 December 2020 
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